December 9, 2011 – 8:30 AM
Quintana / Bryan Beach Water Board Meeting minutes

Attendees:
Mike Perkey
Gary Wilson 
Harold Doty
Jeff Mohr
Greg Becerra
Absent


Items for discussion

	Item # / Date
	Item description
	Action Required
	Action Taken and date

	1
6/29/2009
	Back Flow preventers need to be tested
	Add agenda item to discuss / consider adoption of TAC30 chapter 290 rules concerning drinking water for the Quintana / Bryan Beach Water System. 11/6/09 – Ordinance published and report received from FLNG. 12/7/09 – Park is ordering a new BFP.  
1/11/10 – Park is working on this.  2/1/10 – Mike will call and offer to help

2/26/10 – Pending, Mike found another one at the corner of CR 723 and FM1495 that City owns.  Mike will test it.

3/29/10 – No water to corner, pending.

5/3/10 – No word from Mr. Norris at county yet.

6/10/2010 – Park has new bolts on the BFP. Mike will ask for test results.

7/19/10 – Waiting for test results from park.  FLNG sent results via Facsimile message

8/16/10 – We need to send a letter reminding everyone to do this by December 1.  

8/26/10 – Two letters will do.  FLNG has 3 and County park has 1.

10/8/10 – City needs to send letters out to county park and FLNG.
	11/3/10 – Letters sent to Mike Quilty of FLNG and Mr. Norris at County Park. Letters send.
12/7/10 – FLNG sent report, waiting for Park.
1/3/11 – waiting

1/31/11 – waiting

2/25/11 – waiting

3/31/11 – No response from County
6/3/11 - No response from County.  Harold to ask Amber to send letter.
7/8/11 – Still no response from county park.  Harold will speak with Patty about this prior to sending any cutoff notice.

9/9/11 – Patty said the BFP had been replaced.  Harold asked Patty to get us a copy of the paperwork to go with it.  She said she would provide it.  Mike pointed out that it is almost time to test it again.  We will send her a copy of the meeting minutes and prepare a letter giving 30 days notice.

10/21/11 – The county sent the required paperwork after receiving a copy of the minutes

12/9/2011 – It is time to remind all about testing for next year.

	
	
	
	

	4

6/29/2009
	Need back up Generator for water systems.  Existing ORCA projects.  Texas SB 361 requirement under emergency operations.  

(ORCA changed to TDRA in August, 2009)

(TDRA merged with GLO in September, 2011)
	Plan to be in place with County by 11/1/2009.  Filed with TCEQ by 3/1/2010.  Add agenda item to discuss / consider allowing bid requests for generator rentals.  8/16/09 – Need to find a small generator (10 to 15 kva) for the Bryan water system.  Agenda item for water board added to agenda for 7/20/09.  Tonya Barker and Wallace Neeley 7/15/09.  8/16/09 – Rental was turned down at council meeting based on initial price received.  Put an item on the agenda to try to purchase a 10 to 15 kva generator for Bryan beach water backup power.  10/1/09 – Cobb Fendley came down 9/25/09 to begin engineering on generator system.  
11/9/09 – Quintana is “under management review” on project, per TDRA.  12/7/09 – Second round projects are taking priority over “management review” and approval.  Engineers are getting contracts for work with TDRA now.  1/11/10 – Charles Eastland has contacted the director of TDRA to see if we can get past this stage.  2/1/10 – We are past the first level of management review, and awaiting the second level.  We will need to re-visit the rental / purchase of generators for the upcoming hurricane season.   We need a “quick connect” for the electrical generators to plug into if they are not permanent.
2/26/10 – A check has been sent to purchase the 24kva generator from Tomball.  As of Feb 25, 2010, we have been approved by TDRA to proceed with the two permanent generator projects and tying the systems together.  We need a new electrical box for the two wells next to city hall anyway, so we should be able to have a provision for the 24 kva portable generator to be easily connected done at the same time.  We need to have council approval to spend up to $3000.00 to do this.

	3/29/10 – We have had a small outage at city hall.  City Hall and Bryan Beach well can be connected the same way.  We need Electrician to make provision for Main water well connection.

5/3/10 – Jeff to call Penny Electric to get prices on the quick connects needed.

6/10/2010 – Penny has come, but needs specifications on generator to give us a price.  Jeff to contact another electrician for bid.
7/19/10 – Generator has been tested on East end water plant.  West end needs connection for 7500 watt generator, and city hall is also getting a plug installed for small generator.

8/16/10 – Small 30 amp service plugs have been added to the West well and city hall.

8/26/10 – The notice was in the Facts 8/25/10 that Quintana projects are being started.

10/8/10 – Environmental review has been received by Corps of Engineers. No change.
12/7/10 – Harold spoke with Mr Bader from Corps of Engineers, and forwarded him a copy of the environmental assessment results we received.
1/3/11 – Harold spoke with Mr Bader again and he stated that he is sending a letter requesting more information.  
1/31/11 – Letter has arrived requesting application be filled out with supporting documentation.

2/25/11 – Cobb Fendley has until 3/11/11 to get further information needed to US Corps of Eng.  Main holdup is Wetlands determination

3/31/11 – Environmental data has been sent to US Corps as requested.

6/3/11 – Project has been authorized to go out to bid.
7/8/11 – Bid of $1,183,393.20 received on this.  Remaining funds from TDRA are $581,000.00.  Water Board recommendation is to accept the remainder of the funding to get this accomplished.  The diesel unit is preferred.  Any time spent by the city operator on the project other than operations assistance needs to be billed back to the bidder; which should be communicated to the bidder at the preconstruction meeting.
8/2/11 – Bid has been let to M&M with Quintana agreeing $600k plus to supplement to remaining funds.

9/9/11 – Due to the potential demand from Coastal Bend for fire water, we have to consider the additional cost for a 10 inch line instead of a 6 inch line.  Cobb Fendley has gotten a price of about $46,302.60 to increase the line size.  Mike said we need to get an update from M&M each month on the project as it proceeds.
10/21/11 – Waiting for change order to filter through the system.
12/9/2011 – Still waiting for the State and County to give M&M permission to start.
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7/20/2009
	Quintana has received notice from TCEQ that we are at the maximum on Arsenic levels.  12/7/09 – If we could use Bryan Beach water to blend with our other wells, this would be solved.
3/21/10 – Another notice has been sent that we are above the limit.
	The Quintana water plant needs to be modified to treat for arsenic.  Previously Sparkling Clear has offered a system to us for doing this for about $90,000 installed.  8/16/09 – We received a letter that we are in compliance again (barely).  If we could blend water from the Bryan beach area, we could lower the arsenic level.  8/16/09 – City council agenda item.  We need the work product from Goldston Engineering.  

10/1/09 – Cobb Fendley (Charles Eastman) is trying to get engineering from CH2Mhill, which now owns Goldston.  11/9/09 – Latest results show level of 0.0119, slightly above 0.010 limit.  Mike Perkey will start flushing program again.  12/7/09 – Have not received an enforcement letter yet.  
4/26/10 – An enforcement letter has been sent from TCEQ. 1/11/10 – Notice sent to residents, and form sent to TCEQ.  Tonya to call Reuben at CH2Mhill (formerly Goldston) to get electronic copies of plans.  Mike will contact TCEQ for assistance.  1/13/10 – Tonya and Wally contacted Ruben and he agreed to furnish us electronic versions from archives.  2/1/10 – Wally got us the drawings from Goldston.  

2/26/10 – Wally has been negotiating with Goldston to re-bid the project to tie the systems together.  If the project is modified to add a line back from Bryan Beach Well, we would not need to get new approval from TCEQ on the plans if we add the line to the scope of the existing project.
3/29/10 – Mike will explain timing requirements to accomplish arsenic reduction to City Council.  Dual connection of two systems is one way to deal with the problem.

5/3/10 – Harold has called to try to find out what the enforcement letter means we need to do for TCEQ.

6/10/2010 – TCEQ will continue to send us letters as long as we are over limit.  Dow media will need to be installed in some type of backwash capable vessel.  

7/19/10 – Need to get a letter to TCEQ concerning Cobb Fendleys work on this. 

8/16/10 – Mike Perkey has received a call from Texas Rural Water Association about this.  They would like to send someone to help us with this.

8/26/10 – Mike has spoken with them and they said they didn’t have the budget to come down yet.  They did recommend that we put some system to remove the iron from the water, which may also remove most of the arsenic.  Jeff met Jackie Wright who came from Austin to talk with us, but did not call ahead to make sure we would be here.  Jackie left a card with Jeff.  Harold will call him and see if he can help us.


	10/8/10 – We will make a report to state of what expected arsenic levels will be expected from various blends when we have both well sites in service...
11/3/10 – Letter to TCEQ has been sent updating them on action being taken.

12/7/10 – Engineering on water line extension from West well to storage is in progress.  We will do some in house testing for blending effectiveness in reducing arsenic level.
1/3/11 – In addition to the blending, we might want to consider also planning for iron removal at the East well site.  It would be a large future expense for the installation, so we should ask Council for approval to spend funds investigating what that would take.  We expect that a budget of $5000.00 would be sufficient to cover expenses involved. – Approved by council.
1/31/11 – We will register four conference entries on 2/7/11, and Harold will make the hotel reservations at LQ.com
2/25/11 – Looking for a cheap lab to do blending test.

3/31/11 – ongoing

6/3/11 – Contact with Steve Bates has been made to ask his assistance with getting iron out of water.  One of the possibilities was a system from Sparkling Clear in Clute.  Others are awaiting his proposal.
7/8/11 – Water analysis has been sent to Sparkling Clear for them to propose an iron removal unit.
8/2/11 – proposal received for a DMI 65 Filtration system.  Needs further investigation.
9/9/11 – Received information on someone using the DMI 65 system.  Forwarded on to get some pertinent questions.  At the conference, several vendors have iron removal systems for much larger users.
10/21/11 – Gary Wilson is planning to go to Rockdale to see the installation.
12/9/2011 – Gary planning to try to go before Christmas.  The 6” well collection line has gone out to bid in the Facts.
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10/1/09 –
	New Control System needs specification
	10/1/09 – Harold has gotten some generic information from Emerson.  11/9/09 – Harold started on specification.  12/7/09 – Mike and Harold have marked up a P&ID.  Council needs to decide if we can pay for drafting of drawings for new system 
1/11/10 – Drawing for Quintana plant in drafting, Bryan Beach needs to be from scratch.  2/1/10 – has been given to drafting for first pass.

2/26/10 – Drawings have been revised for the  “as is” case and now need control logic addition.  Gary thinks we should laminate a drawing and have it available at each site for operations.  Mike is planning to label parts of the system at the water plants. 

 3/29/10 – Harold will get Gary printable files for him to have laminated in D size.  Harold will get the drawings to Engineers so they have updated versions to work from.

5/3/10 – Drawings given to Cobb Fendley

6/10/2010 – TDRA contract for environmental inspection of project in progress.

7/19/10 – Harold went to four vendors in Galveston to discuss this.  There are more available at the TCEQ conference in Austin.


	8/16/10 – Specifications and blank I/O list have been given to Cobb Fendley for the subcontractor to include in the “SCADA” system bid.
8/26/10 – notice to proceed was in Facts 8/25/10.

10/8/10 – Waiting for project to proceed for the I/O list to be filled in.

11/3/10 – pending

12/7/10 – Harold has put in another request for a chance to work on this with Schrader.
1/3/11 – We will broach the subject again when delivering the water system maps.

1/31/11 – No word from engineers yet.

2/25/11 – Received a set of electrical drawings from Shrader including I/O cards for a Siemens PLC system.  Would like to see other brands quoted.

3/31/11 – waiting for notice to proceed
6/3/11 – Notice to bid has been received.
7/8/11 – bid has been included in the TDRA project bid.  We (Quintana) need to have a meeting between the city and the control subcontractor prior to any subcontractor work to be started.

8/2/11 – No word on this yet.

9/9/11 – We emphasized the desire to the subcontractors at the preconstruction meeting for a control system that was not subject to the Stuxnet virus.

10/21/11 – We have received some electrical submittals from Shrader Engineering.
12/9/2011 – Mike Perkey wonders about the environment for the system to be in.  Computers will need a climate controlled environment.  A site visit was made by the electrical subcontractor.
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6/10/2010 
	New entrance for East well site from Holley street
	TCEQ requires all weather access to wells.  Wells are located at back side of Lamar street entrance.

6/10/2010 – Council needs to pass a resolution allowing us to spend funds on new road / driveway access.
7/19/10 – Engineering to be done on new entrance buildup.  Core samples have been taken for generator placement.

8/16/10 – waiting for preliminary engineering estimate.

8/26/10 – pending possibility of adding a maintenance / storage shed with this is also being looked into.

10/8/10 – engineering for this has been delayed.  Project needs to be done before generator is complete.


	11/3/10 –Talked to Amber about building size. Waiting for the drawings and response.
12/7/10 – Price of building very high.  Conversion of Pavilion to storage space needs to be considered.  We will get some bids for putting in a driveway.  
1/3/11 – Matula and Matula have been contacted for estimate on this.  Garner of Danbury gave us an estimate on this.

1/31/11 – Need to put in a request to Corps of Eng to check on wetlands determination.

2/25/11 – Cobb Fendley is looking into the hiring of an environmental firm to help us with this.
3/31/11 – Pending 

6/3/11 – Environmental work is in progress
7/8/11 – Ongoing

8/2/11 – Some more dirt was donated to the cause and stored on Holly street extension.
9/9/11 – Ongoing
10/21/11 – Waiting for the Corps.
12/9/2011 – Leon got a strange letter from the Corps of Engineers about this.  Cobb Fendley is working on a clarification.
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7/19/10
	Coastal Bend has applied for service for 200 lots in Bryan Beach subdivision
	We need to have the engineers evaluate the needs and report on the cost of added services.  This should be the fee charged for non standard service application.

7/19/10 – Cobb Fendley has requested a $9000.00 to evaluate

8/16/10 – Coastal Bend attorney has objected to engineering fee.  Waiting for them to agree to pay it as per the utility ordinance.


	8/26/10 – waiting for check

10/8/10 – still waiting.

11/3/10 – No response.
12/7/10 – Nothing yet.
1/3/11 – No response yet

1/31/11 – Nothing yet
2/25/11 – Judge from TCEQ case has asked for an update on progress.

3/31/11 – Update has been sent by City attorney in Georgetown.

6/3/11 – Schedule has been set for litigation.
7/8/11 – final discovery is in process.

8/2/11 – quiet month.

9/9/11 – At a meeting in city hall it was discussed that when Coastal bend does finally put in an application, it may include fire water desires.  This led to a request for a change order bid to increase line size on the interconnection from Cortez to West (Bryan Beach) well site.

10/21/11 – After a meeting with Mr. Rucker at the offices of Cobb Fendley, there was no resolution to the pending litigation.  Mr. Rucker has re-filed his suit under the new laws as of Sep 1, 2011.
12/9/2011 – Mr. Ruckers new case  based on the new law of Sep 1, 2011, was summarily dismissed, which he is now appealing.  The original case is on hold.
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3/31/11
	We need a 10 inch block valve installed on main water feed from pressure tank to system
	Currently we cannot isolate the East well site from the water header.  This will need to be done for the connection of both well systems together to allow feed from either site.  We also need to re-route the 6” bypass line as part of this project.
	3/31/11 – We need to get an estimate of cost to present to council.  Mike Perkey will speak with Glenn Byrd about an estimate
6/3/11 – pending

7/8/11 – Harold asked the Engineers to include this as part of the well collection system bid.

8/2/11 – included in bid spec.

9/9/11 – Waiting bid order.
10/21/11 – waiting for bid order.
12/9/2011 – this is part of the Well collection line bid package let out 12/8/2011.
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6/3/11
	We need to have a corrected map of our Certificate of Convenience and Necessity made and filed with the county and state.
	We need to ask the Engineer to create a CCN map for us to file.
	6/3/11 – Cobb Fendley will be contacted to assist us with this.

7/8/11 – Gary and Jeff will take a copy of our city limits map and help turn this into a CCN map.

8/2/11 – Marked up a copy of the city limits map with approximate boundaries.  Gary and Jeff will get GPS coordinates for corners and make a copy to file with county and state.

9/9/11 – Coordinates were added and map given to the attorney for a legal description to match.

10/21/11 – Harold will ask Charles Eastland if this would be easier if we only included the “old town”, which would cover only about half of FLNG.  
12/9/2011 – This is a separate item on the 12/12/2011 agenda.  Charles Eastland should be here to explain the process to council.

	43

6/3/11
	48,000 gallon water tank at East well site needs to be repaired and painted
	Need inspection, report, list of repairs to be made, and paint scheme for tank.
	6/3/11 – Jeff will find an inspector and get a quote on them doing the inspection and report.

7/8/11 – Cobb Fendley has been contracted to arrange this.

8/2/11 – awaiting inspection.

9/9/11 – Bid package received from Cobb Fendley.  Needs council approval to proceed to bid.

10/21/11 – Put on hold until next year (2012) for budget purposes.  Mike Perkey told us to remember that we need a flapper valve for the overflow.
12/9/2011 – The flapper valve has been received and awaits us.
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9/9/11
	Insulation may be needed for all above ground exposed pipe.
	After the projects are done, we may want to insulate above ground water lines.
	9/9/11 – Mike Perkey suggests that we go to Johnson supply for some insulation supplies normally utilized for Freon lines, as it is a better quality than lumber yards carry.

10/21/11 – Waiting for TDRA/GLO project to require action.
12/9/2011 – still waiting

	
	
	
	


